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MISSION STATEMENT

The Code of Practice (CoP) is an initiative of the
South Australian Sardine Industry Association
(SASIA).

The AIM of the CoP is to reduce operational
Interactions of the South Australian Sardine Fishery
(SASF) with Marine Wildlife.

This induction booklet focuses primarily on reducing
Interactions with Common Dolphins and is fully
supported by the licence holders and fishers in the
SASF.
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PURPOSE

The purpose of this training package is to
provide:

All skippers and crew with a clear understanding

of the importance of the CoP

An objective to minimize Wildlife interactions
Re-enforce the importance of accurate monitoring
& recording

Continuous improvement to the SA Sardine
Fishing Industry

Promotion of sustainable and safe fishing

practices.
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MONITORING

= Atargeted independent scientific observer
program is an on - going feature of the SASF.

= This provides the basis for the Annual scientific
reports used to determine the overall
effectiveness of the CoP.

Therefore in the absence of Observers, Industry
must do the following:

= Demonstrate continued adherence of the CoP
at all times by:

= Accurate documentation of all fishing activities.

= Accurate completion of Wildlife Interaction
Forms and logbooks by skippers.

= Co-operation with SASIA staff in supporting the
industry led ‘real-time’ monitoring program.




OBSERVER PROGRAM

The observer program is needed to monitor the effectiveness of
the Code of Practice.

All vessels must support and accommodate observers, under the
South Australian Sardine Fishery License conditions.

OBSERVERS play a specific and important role in maintaining the
efficiency and value of the COP. They are to be treated as guests,
therefore they must not:

= Be assigned, or perform tasks other than those that relate
directly to their observer duties;

= Receive any payment from the fishing company which hosts
them; or

= Participate in any watch keeping duties.

Observers/guests must undergo relevant training and abide by all
OH&S and COVID-19 checks and requirements.

For safety purposes, skippers should be aware of the location of
observers at all times.

In the unlikely event that skipper/crew feel an observer is
endangering themselves, or those around them; the master of the
vessel reserves the right to instruct the observer to move to a safe
position.

All concerns are to be directed to the Executive Officer and the
observer provider (SEATEC. PTY LTD) for prompt management in
collaboration with PIRSA.




SKIPPER MEETINGS

Regular skipper meetings are conducted by
SASIA with all skippers.

Skipper meetings are ideally conducted each
month (or as required) during peak fishing
season.

SASIA staff will provide support to all skippers
and crews throughout the fishing season.

Skippers will ensure that all vessels and crew
have been provided with an induction booklet (to
be available on board) and have participated in
the induction process.

This also applies to new crew throughout any
fishing season (where individual inductions will
be conducted on an as needs basis by SASIA
staff)




COMPULSORY

ON-BOARD
DOCUMENTATION

All skippers must have onboard:

= A South Australian Sardine Fishery Research Logbook
= A Wildlife Interaction Logbook

= A Current Wildlife Interaction Code of Practice

= Acrew induction booklet signed by all crew

= A Wildlife Handling Manual

(Circle of Dependence - Protected Species Handling Manual, Oceanwatch)

= A TEPS Mitigation Strategy Search / Delay and
Release Procedure (specific to the vessel)

u A FiSheI‘y personnel ContaCt I|St (Skippers, Vessels, Compliance etc)




REPORTING

The current South Australian regulations require licence
holders to record catch in their provided logbooks after each
trip.

This provides the necessary data needed to manage the
Fishery.

There is an additional Wildlife Interaction Logbook, which
focuses solely on the reporting of interactions with Wildlife.

It is a legislative requirement for fishers to report all
interactions with Wildlife.

Failure to report an interaction with Wildlife is an offence under
the Fisheries Management Act 2007 (SA).

Skippers must report ALL interactions in their Wildlife
Interaction Logbook for ALL trips.

Real-Time Reporting:

The Industry runs a real time Wildlife Interaction reporting
program to help assure that all vessels are adhering to the
Code of Practice.

It is vital to maintain regular contact with the SASIA Executive
Officer, to ensure each vessel is up-to-date.
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AVOIDING

INTERACTIONS

The most effective method of reducing
Interactions is early detection by:

= Designating specific positions for each crew
member on the vessel and:

= Visually assessing the presence / absence of
Wildlife prior to and during each net-set.

Note:

The details of the crew’s designated locations
must be documented in the Vessel Specific
Flow Chart which is displayed in the wheelhouse
of each vessel.
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COMMUNICATION

There are three main elements to the reduction
of Wildlife interactions:

1. Early detection.
2. Communication with the skipper.
3. Astandard plan for swift response.

Efficient communication must occur between
skipper and crew:

Prior to net-sets (IE Active Searching ).
During net sets, pumping and catch-sharing.
If and when Wildlife are sighted.

Throughout Wildlife release procedure.
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EARLY DETECTION

(After net is set)

Early detection involves all crew members
further scanning inside the net once it has been
set for the presence of Wildlife

This occurs when .

= The net is being pursed (bringing rings
alongside).

= The vessel's | lights have been turned on.

If Wildlife are detected inside the net;:

1. Immediately report to the skipper.
2. Begin release procedure as soon as safely

possible.
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RELEASE PROCEDURE

Step 1 of the Release Procedure is to open the
front of the net to release any encircled Wildlife

Opening the front of the net also involves
maintaining control of the net:

= When an interaction occurs, the skipper usually
commences and continues to haul (as this keeps the
net tight, to prevent it from collapsing and increasing
risk of entanglement).

=  The skipper begins to position the vessel, in readiness
to let the front of the net go, taking into consideration
environmental factors (i.e. wind and tide).

= This helps ensure that the bow of the vessel lays away
from the front of the net.

= Resulting in ‘opening the front of the net’.

NOTE:

Whilst preparing to open the net, skipper and crew may use
other reasonable methods to assist with a successful release
(such as the use of the skiff to help align the net or vessel).




Rings are released, to
allow net to fall away

from the vessel.

Front of the net is released
swim away freely

4. Wildlife and Sardines can

2.

Encircled Wildlife

away from the front of the net
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PRIOR TO ANY
MNET SET

OUTCOME OF
SEARCH AND
COMMUNICATION

PROCEED OR
DELAY / RE-LOCATE

CONTINUED
ASSESSMENT

LIGHTS ON

IMMEDIATE
ACTION

CONTINUE
RELEASE
PROCEDURE

KEY: STAGE

Actively search for wildlife prior to net set

; '

All visible and avdible If no visible or audible
signs of wildlife cbserved signs of wildlife
E— near target fish are el '“"“"'“fe‘_' te
reported immediately to skipper. the setting of
the skipper the net may proceed

l

Proceed with net set while
maintaining vigilant search
for wildlife from
designated vantage points

v

Vigilant watch maintained during net set
m designated va peints outline

above with regular. cdear feedback
provided to skipper

|

If no wildlife ic observed
within net circle then pursing

up commence. Active
searching is continually
maintained

l

Wildlife Interaction

und SARDI
Logbook to be filled out
ucd documenting

of the chot

.5109 GO ASSESS . PROCEDURE

** This procedure is a requirement of the Code of Practice and must be displayed at all times in the wheelhouse and galley
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Vessel Specific crew position plan

Py

CRITICAL........
Crew must be
positioned at the
nominated
stations for this
vessel prior to
and during
hauling of the set.
Crew must also
have equipment
set up in
readiness for a
swift release
procedure.
Interaction time
must be
minimised in all
cases.

Please Tick
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CONTACT LIST

Key Personnel Contact List

NAME ORGANISATION
Paul Watson SA Sardine Industry Assoc.
Andrew Carr PIRSA Compliance
Adam Kemp Seatec

Yolande Markey PIRSA Compliance

SASIA Skipper Contact List

MOBILE no.
0429 830776
0438 459 679
0429 438 329
0427 979 085

VESSEL SKIPPER MOBILE No.
Lukina 1 Adam Kobelt 0418 837 335
Delamere Kim Mundy 0428 687 014
Maria Luisa Michael Evenden 0439 825 744
Sardinops Justin Perrott 0448 673 908
Karie Joe Tapley 0438 198 519
Simoan Clinton Scharfe 0428 837 062
Violet Brendan Sheehy 0437 810 924
Markane Sean Kalling 0429 847 515
Emma J Con Tsesmelis 0488 087 494
Gemma Marie Verne Lindsay 0427 007 702
Christina S Glen Scott 0429 825 225
Somma Indee Marcus White 0400 368 929



Code Of Practice (CoP) Question set

VESSEL DATE

N

AME

Yes No

Purpose of COP

1| The AIM of the COP is to reduce interactions with Marine
Wildlife (Common Dolphins)

Communication

2 | Communication is a key element in the CoP.

3 | Efficient communication should occur CONSTANTLY between
crew members and the Skipper.

Avoiding Interactions

4 | Each crew member has a specific position on the vessel to help
detect dolphins prior to and during deployment of the net.

Early Detection

5 | Early detection is NECESSARY, and crew must continue to look
for dolphins inside the net at all times.

Release Procedure

6| The aim of the Release Procedure is to OPEN THE FRONT
OF THE NET as soon as safely possible.

7 | Crew continues to watch and provide feedback to the skipper at
all times during the release procedure.

Recovering Wildlife

8| In the event of a dolphin mortality, all reasonable steps should
be taken to retrieve the carcass.

Reporting

9| Skippers must report ALL interactions in their Wildlife Interaction
Logbook for ALL trips.

Assessment /9
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